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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

20th March 2019 at 5:00 pm 

OPEN MINUTES 

 

 

 

MEMBERS: 

 

 

Ms Jo Faulkner (Foundation Governor) (Chair) 
Ms Caroline Modest (Parent Governor) (Vice Chair)* 
Sue Blinman (Foundation Governor)*  Mrs Carol Doherty (Foundation Governor)* 
Fr Keith Stoakes (Foundation Governor)* Mr Alex Everden (Staff Governor) 
Ms Laurell Hector (Foundation Governor)* Ms Ashley Hill (Parent Governor)* 
Mr Patrick Devereux (Headteacher)*   Sr Christine Frost (LA Governor)*     
Ms Teresa Parker (Foundation Governor) Mr James Cameron (Co-opted Governor)* 
Mr David Parry-Cooper (Associate Member)* 

    * Denotes presence 

 

Also Attending:  
Mrs Kate Turner – Deputy Headteacher* 
Ms Shanine Blom – School Business Manager* 

Rochelle Clarke – Clerk* 

Mr David Waller- Finance Officer* 

Ms Cynthia Loingsigh- RE Lead* 

 

The meeting commenced at 5.10pm, and was quorate. 
 
 
 
1. WELCOME AND OPENING PRAYER  
 

Fr Keith Stoakes opened the meeting with a Prayer. 
 
Teresa Parker had sent her apologies 

 
As Jo Faulkner had sent her apologies, Caroline Modest would be acting Chair.  
 
The Chair welcomed everyone to the meeting. 
 

2. RE UPDATE (CYNTHIA LOINGSIGH) 
 

Cynthia Loingsigh was welcomed to the meeting by the Chair.  
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A detailed report on the RE Curriculum was tabled at the meeting by Cynthia for 
review. 
 

The following information was shared:  
 

• New Teachers and NQT’s were given a welcome pack that outlined what was 
expected of them in relation to the RE curriculum. There were also links inbuilt 
into the document that gave teachers more information if they required it.  

• As was required, at least 10% of the school’s curriculum is RE and this was 
sometimes exceeded.  

• The Reception Teacher had been assigned to teach Year 1 and had informed 
Cynthia she was lacking confidence when teaching the RE curriculum. 
Cynthia had spoken to the Diocese about this and the teacher along with 
some other teachers from the school attended a 16 week course relating to 
the RE curriculum. Teachers had found this very helpful and had given 
positive feedback. The Year 1 teachers was now so confident in teaching the 
subject that they were now the lead for other teachers. This was really good.  

• To provide added support, Cynthia held 1 hour RE Surgeries for teachers 
every Thursday. When this had commenced, the surgery had been longer 
than 1 hour but as teachers had gained confidence, less time was required.  

• Fr Keith had supported the school with Adoremus. 

• Book look was an opportunity for the school to check for consistent coverage 
of the RE Curriculum.  

• RE Moderation had taken place across all classes.  During this moderation it 
had been noticed that Year 2 had covered more of the curriculum than Year 3. 
The school had worked with the Year 3 teacher and big improvements had 
been made. However this was still a focus for the school.   

• The Diocese was in the process of changing its curriculum directory. The 
school would continue to use its current model until the process had been 
completed and then the new directory would be implemented.  

• The school had been sent a 4 page document from the diocese relating to 
standards for children. There were questions as part of the document which 
had been helpful for staff.   

• The documents that were being sent to the school from the diocese would 
support teachers in the long term.  

• The Diocese advisor had attended the school during an INSET day to discuss 
advisory.  

• . As it was Adoremus year, all children at the school were learning about 6 
saints. This type of learning would continue next year. 

• RE homework was now being given to pupils. This was working with some 
children but there were some issues with other children.  

 

Q&A- Is this issue around just RE homework or all homework? 
Generally the children involved have issues completing homework for any 
subject.  

 
Q&A- Do you think this may be due to a lack of knowledge of RE? 
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We want to see the way things are working this year as it is very new and 
then we will work on a plan. We are thinking about using the blog to put up 
information for parents 

 
The Chair informed members of the parental engagement training she 
had attended and reminded governors that some parents may not have 
the ability to use a computer and some families may not have access to 
a computer. It was important that these factors were looked at when 
devising a plan. 

 
The Headteacher informed all governors that the school tried to target 
children who did not do their homework. These children often got a personal 
invitation to homework club.  

 
Governors commended the school for supporting these children in this way.  

  
Q&A- Does the school teach other faiths as part of the curriculum? 
Yes we have a cultural calendar, this is part of the pack. We also take part in 
interfaith week.  

 
Q&A- Do we tap into Tower Hamlets Religious education curriculum? 
No  

 
A governor commented that as the school was based in tower hamlets, 
it would be a good idea to look at how the school could incorporate this 
into its curriculum.  

 
Cynthia informed governors that this was very much a part of the curriculum 
at the school. The school often took children to visit the local places of 
worship, such as a mosque.  

 
A governor commented that this should be put in the report as it was 
great that the school was teaching about other faiths. This should be 
clear in the report.  

 

• There are RE displays across the whole school, when the diocese advisor 
had attended the school they had been impressed to see these especially as 
most of the work on display belonged to the children. 
Governors commended the RE displays that they had seen around the 
school. There was some fantastic work.  

• The RE Blog was being updated with work across the year groups. This was 
great for parents as they were able to go on and see work that had been done 
by their children.  

• Guidance had been created on marking and leveling, as when this had been 
checked the marking of Years 1,2 and 3 was not as accurate as anticipated.  

• RE was in line with literacy across the school. Children in Years 1 and 2 were 
in fact doing better in RE than literacy.  

• The school was really pushing Years 5 and 6 to get a level 5, this was the top 
end of RE.  
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• Cynthia informed members that she had completed 5 RE inspections across 
other schools. 3 out of those 5 had been outstanding and she felt that she still 
had not met a match to the school yet. This was positive to see.  

• The children had worked with Sister Christine to help the homeless. This had 
been a positive experience for the school.   
 

Sister Christine commented on how well the children had behaved and 
commended the work of the children.  

 
Q&A- Were any parents involved? 
Parents came to pick up the children at the end and had to wait for another 30 
minutes as the children were not ready to leave.  

 

• The new RE curriculum would not be ready until 2019/20 

• SRE policy was changing but would not be ready until the end of the year, at 
the earliest 

• Adoration and Benediction would be taking place for all classes.  
 
The Headteacher commended Cynthia’s work, he believed that Cynthia was 
the only RE lead from all of the schools that had taken the time out to plan 
ahead for the year of Adoremus 

 
 

A governor informed that Bishop Challenor was running a training session for 
teachers working in a faith school that were not part of the faith. It would be a 
good idea for the school to contact the school to see if they were able to provide 
support.  

 
The Chair thanked Cynthia for her report and also for the good work being carried out.   

 

Cynthia left at 6:26pm 
 
 

3. GOVERNING BODY ORGANISATION  
                 
3.1 Apologies and Consent for Absence 
 

Apologies had been received and accepted from Teresa Parker and Jo 
Faulkner 

 
3.2 Declaration of Interest  
 

There were none. 
 
 
4. MINUTES OF THE LAST MEETING AND ACTIONS TAKEN          

       
4.1 To agree the minutes of the meeting 20th November 2018 (attached)  
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Governors received the draft minutes of the FGB meeting that took place on 
Wednesday, 20th November 2018, as circulated prior to the meeting. 
 
 
It was AGREED that the draft minutes of that meeting be approved as a true 
and accurate record. 

 
The minutes were signed by the Chair. 

 

 
4.2      Matters arising from the minutes not included on the agenda  

 
      There were none 
 

4.3      Urgent / Chair’s action taken since the last meeting 
   

There had been one Chairs action since the last FGB meeting. This would be 
discussed under the confidential part of the meeting.  

 
 
5. MEMBERSHIP ISSUES 

 
5.1 Link Governors 

Link Governors would be as follows: 

Nursery Caroline Modest   Reception – Ashley Hill 
Year 1- David Parry-Cooper  Year 2- Laurell Hector 
Year 3- Sister Christine Frost   Year 4- Teresa Parker 
Year 5- Carol Doherty   Year 6- James Cameron and Jo Faulkner 
Safeguarding – Sister Christine Frost  Health and Safety- Father Keith.  

 

 
6. REPORTS FROM COMMITTEES 

 
6.1 Resources Committee 

 
 

Playground Development 
 
Governors were informed that since the last Resources committee the diocese 
had stated that before any  work could commence in the playground the school 
was required to appoint a body independent of HAG’s to review the quote the 
school had received to ensure it was value for money. The body would also need 
to ensure the work would be Health and Safety compliant. This would cost the 
school an additional £2500.00.  

 
Q&A- When will these works now be carried out? 
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As soon as possible, the part of the playground that was being worked on would 
be partitioned off for Health and Safety reasons. The school was hoping the work 
would commence over the Easter Holidays.  

 
It was AGREED to APPROVE the additional cost of £2500.  

 
Schools Financial Value Standards (SFVS)  
 
The SFVS had been circulated prior to the meeting for review. 

 
Governors were informed that after discussion, members of the Resources 
committee had agreed to Recommend the SFVS to the FGB.  

 
It was AGREED by the FGB to APPROVE the SFVS.  

 
6.2 Standards Committee 

 
No matters arising.  

 
7 HEADTEACHER’S REPORT    

 
The Headteachers report had been circulate prior to the meeting for review.   

 
The following points from the report were highlighted.  

  
Schools Performance Tables 
 
The school performance tables had been released in December 2018. The 
school was performing solidly and was attaining ‘Average’ in Reading and 
Writing; and ‘Above average’ in Maths. These results were in line with the 
predictions presented to the Full Governing Body last year.  

 
7.1 Staffing  

 

• The Assistant Head had been moved from the Nursery to Year 6 to cover long 

term illness. The Year 6 teacher would be returning to work on a staggered 

basis. Agency cover had been arranged to cover the Assistant Head’s 

Nursery Teaching position whilst he covered Year 6. This cover would 

continue until the end of the summer term.  

 

• James Cameron had been appointed to cover a vacancy in Year 6. This 

would be for a short period of time whilst an investigation was carried out.  

 

• The Deputy Head would take maternity leave towards the end of the Spring 

Term. The school anticipated that it would be able to cover all maternity leave 

using existing members of staff, thereby having minimal impact on the budget. 
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Governors congratulated Katie and wished her the best of luck on the birth of 

her baby.  

 

• Three teaching assistants had resigned since the last meeting. 

 

7.2 Pupil Mobility/Attendance/Admissions 

 

• There were 443 children on roll at the school.  

• 12 children had left the school since September 2018 

• 15 children had started the school since 2018 

 

Attendance 

 

Attendance for the whole school from September was 95.02%, this was below the 
school and borough target of 97%. In order to improve attendance the school 
worked closely with the LA Attendance and Welfare Advisor (AWA), Emdad 
Rahmen, meeting him on a weekly basis. The school takes on all advice given.  

 
Pupils with attendance lower than 90% are referred to the AWA and parents are 
invited to an attendance panel. The outcome of these panels can result in a Fixed 
Penalty Notice (FPN) being issued. 
 

Q&A- Are there any specific illnesses going on at the moment? 

No, nothing that I would expect to have a massive impact on absence levels. 

 

The Headteacher hoped that this figure would rise as the school went into the 

summer term.   

 

7.3 Data Update 

 

• The Headteacher informed governors that James Cameron had been 

supporting the school with KS2 data.  

 

• The school was predicting 72% in its phonics screening test this year. This 

was down from the 83% attained last year.  

 

• There were a number of Children with EHCP’s.  

 

Q&A- Are there any children awaiting an EHCP? 

Yes 

 

Q&A- How many? 

I am unsure.  
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Nursery  

 

The Headteacher informed governors that he had attended conference meeting 

run by LBTH about Early Years Pupil Placement. Schools now had to be more 

strategic when deciding how they would fill Nursery places.  

The school would need to decide if it would have either: 

1 full time class and 2 part time classes  

Or 

- Two full time classes  

The school had received 78 applications for the Nursery but would only receive 

15 hour funding for each child unless parents were entitled to the code for 30 

hour funding. It would not be financially viable to run two full time classes as we 

are currently doing as we will not have enough children entitled to 30 hours 

funding. 

 

The School Business Manager informed members that approximately 20-25 

families that had applied had indicated that they were entitled to 30 hour free 

funding.  

 

Q&A- What will the impact of this be on applications to Reception? 

It will be positive. There are only 54 spaces in the Reception.  

 

A governor raised concern about this as it would need to be made clear to 

parents that a space in Nursery would be no guarantee for a space in Reception.  

 

Governors were informed that parents are informed of this on applying and that 

this was also stated in the Admissions policy.  

 

The school was in a good position when it came to pupil numbers when 

compared to some of the other schools in the borough.  

 

a. Buildings Update 

Flooring on stairs 

 
Loughton’s flooring, who had originally installed all flooring had returned to the 
school over the Spring Half Term to fix flooring issues relating to bubbling of 
surface and tears in surface. The flooring on all affected staircase had been 
replaced and it was hoped that his would resolve the problem.. 

 

b. Updates on racist incidents and pupil exclusions 

 
Discussed under part 2 of the meeting.  
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8. FINANCE MATTERS 

 

The Chair welcomed David Waller to the meeting.  

 

Introductions were made as some governors had not met David previously.  

 

8.1 Budget Monitoring Report January 2019 
 
The Budget Monitoring Report January 2019 had been circulated prior to the 
meeting for review: 
 
 
 
8.2 Budget Plan 19/20 

 
The draft 2019/20 budget had been circulated prior to the meeting for review 
 
The following updates were given: 

 

• Pupil Premium funding was falling year on year. 

• Funds Delegated from the LEA included the Teachers pay grant from last 
year. 

• The school would need to be careful when spending SEN funding as some 
funding may disappear if the children left the school this year.  

• The Mayors Free School Meals funding had now changed and funding was 
now measured on a day by day basis.  

• Additional Government Grants included Free School Meals and the Sports 
grant. There was a possibility that the Sports grant may reduce to the level it 
was prior to the sugar tax as this tax was due to expire on March 2020.  

• Staffing costs may need adjusting to make allowances for Tower Rewards, a 
new pay structure and an increase in pensions. This was currently under 
consultation with the LA. 

• When setting the 2019-20 budget the school had looked at what they had paid 
for things such as Energy and allowed for inflation as we know that these costs 
rise year on year.  

• The school had looked at the school development plan and what staff would 
need to support this.  
 
David informed that he was in the process of working with the school to set its 
budget for 2019/20. The school budget had always been good but significant 
changes would be coming into force that would see a significant decrease in 
pupil funding. The LA was moving onto the National Funding Formula, this was 
an attempt by the government to make sure all children were funded using the 
same principals and in real terms would result in a cut to pupil funding for inner 
London schools. As well as this the number of pupil premium children was 
falling considerably.  

 



GOVERNING BODY OF OUR LADY AND ST JOSEPH  

 

10      
 

  Our Lady’s and St Joseph’s Catholic Primary 
School GB 

 

Pupil funding would drop from £4500 to £3500, this was a significant decrease. 
To compensate for this decrease the LA would have the ability to fund schools 
using the minimum funding guarantee. This would be up to the value of 0.5%. 
This funding would be approximately the same as the previous years but due 
to inflation, in real terms, a reduction.  

 
There would be a pay rise for support staff on the lower end of the pay scale.  
 
The LA was consulting on Tower Rewards, this would have an effect on 
budgets for staff at the higher end of the pay scale. The reason for the rise was 
in relation to recruitment and retention. What the LA had not taken into account 
was that half of its workforce worked in schools on term time only contracts. 
This meant that increasing the working week to 36 hours would not offset the 
decrease in pay for both term time and part time workers. At present, the 
Unisons were not happy with the Tower Rewards proposal.  

 
There were issues with the proposed changes to Midday Meal Supervisor pay 
as there were issues around the pay scale setting.  

 
There would be a 1.5% rise in employer pension contribution for support staff 
and a significant rise of teacher pensions from 16.4% to 23.8%. The 
government had committed to funding this increase via a grant until March 2020 
but as of yet there had been no update on how and when this would happen.  

 
This increase would cost the school around £30k this year and then £60k next 
year.  

 
 
Three year budget Plan 
 
David informed members that the three year budget had been set on the 
presumption that pupil numbers would continue to be steady.  

 
The support and midday meal supervisors pensions were set to rise by 1.5% every 
year until this was reviewed in 2021. Then it was hoped the decision would be 
made to stabilise.  
 
It was projected that at the end of 2021-22, the school would have a deficit budget 
of £88,106.  
 
The Governing Body would have to look at the way the school operated and its 
staffing structure. The school would have to look at how it educated children going 
forward. Important decisions would have to be made over the coming years.  
 
David Waller informed governors that the LA required that schools report any carry 
forward/ surplus budget over 8% with details of how the school planned to spend 
the funding. The school was currently at 16%. Given the uncertainty over the 
coming years, it would not be wise to spend especially given the school was 
projecting a deficit budget.  



GOVERNING BODY OF OUR LADY AND ST JOSEPH  

 

11      
 

  Our Lady’s and St Joseph’s Catholic Primary 
School GB 

 

 
ACTION: David Waller to put together a statement on the budget detailing 

why the school was holding back funds over 8%.  
 
Q&A- Are any other schools having any issues over carrying forward more  
than 8%? 
No, not that I have heard of.  
 
Q&A- So 79% of the budget is staffing cost? 
Yes, 79.49% for the coming year. It’s recommended that the staffing budget be 
anywhere between 70-80% but my feeling is that it should be between 70-75%. 
The LA state that anything under 85% is okay. The school is currently £100k over 
budget this coming year and this will increase year on year.  
 

ACTION: David Waller to liaise with the School Business Manager to 
arrange for him to do a presentation on the budget to staff during an 

INSET day.  
 

Governors requested that any information be presented in a simple way so that all 
staff could understand.  

 
Due to staffing costs, some schools were seeing Headteachers going back into the 
classroom.  

 
Q&A- Have any schools in Tower Hamlets adopted this style? 
No, not yet but more Deputy and Assistant Headteachers are finding themselves 
back into the classroom.  

 
The Deputy Head commented that this was the current structure at the school as 
currently she spent 50% of her time in the classroom and the Assistant Head was 
class based on a full time basis.  

 
Restorative Justice 

 
The Deputy Headteacher had attended a training session on restorative justice. 
Sessions on this would be run at the school in September. There would be 
significant changes around how behaviour was managed at the school.  

 
The school was working alongside other schools in the borough as this was a big 
initiative. A lot of work would need to take place with parents to assist in the 
transition.  

 
ACTION: Sister Christine to be invited to the Restorative Justice training 

sessions in September.  
 
 

8.3 Nursery Funding & places. 
 

Discussed under the Headteachers report.  
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9. SAFEGUARDING  

 

Discussed under the Headteachers report 

 

10. ASSET REGISTER 

 

The 2018 Asset Register was tabled at the meeting.  

 

The School Business Manager informed members that the Asset Register had 

been completed and a certificate for 2018-19 had been received.  

 

11. POLICIES OR DECISIONS TO BE APPROVED 

 

The following Polices had been circulated prior to the meeting for review: 

 

11.1 Admissions Policy 20-21 

11.2 Pay Policy 

11.3 Governor Code of Conduct 

11.4 Governor Visits Policy  

11.5 Fire Safety 

 

The Following Polices had been circulated for review prior to the FBG meeting 

on the 20th November but had been deferred.  
 

• Safeguarding Policy 

• EYFS Statutory Framework Policies & Procedures 

• Terms of Reference 

• Supporting Pupils with Medical Conditions 

• Disciplinary Policy and Procedure 

• Grievance Resolution Policy and Procedure  

• E-Safety Policy 

• SEN and Disability Policy 

• Sickness Absence Policy and Procedure 

• Subject Access Request Policy 

 

All policies were AGREED and APPROVED and signed by the Chair. 

 

12 GOVERNORS’ REPORTS AND CHAIR’S ACTION 

 

12.1 To receive feedback from any training attended by Governors. 
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David Parry-Cooper had attended the Governor Induction training  
 

Sister Christine Frost along with Caroline Modest had attended a training 
session on parental engagement. The Chair suggested that the school consider 
holding a governor forum or open day where they made themselves available to 
talk with parents and answer any questions that parents may have around 
governance at the school.  

 
It was AGREED that a Governor Forum would be held the last Thursday of every 
half term. A schedule would be created so that all governors could participate.  

 
The diocese was providing Safeguarding training from Educare for all governors 
free of charge.  

 
Designated safeguard Lead training was being provided at Bishop Challenor 
school at a reduced rate. 

ACTION: Clerk to put a training log together for governors. 
 

12.2 Governor Visits Schedule  
 

The draft governor visits report form was circulated by the clerk for review.  
 

It was AGREED that the draft governor visits report form be ADOPTED. 
 

It was AGREED that a Governors visits schedule be drafted and brought to the 
next standards committee for approval.  

 
ACTION: James Cameron to draft governors visits schedule to be reviewed 

at the next standards committee.  
ACTION: Clerk to send James Cameron the school policy cycle. 

 
 

12.3 To identify and agree future training needs. 
 
Not discussed 

 
13 DATE OF NEXT MEETING 
 

17th July 2019 
                              

 

PART 2 - CONFIDENTIAL SECTION  
 

The meeting ended at 7.21pm. 
 
 

 
 
Chair’s signature: ________________________ Date: ______________  
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                                                     ACTION LIST 

David Waller to put together a statement on the budget 
detailing why the school was holding back funds over 
8%.  

David Waller 

David Waller to liaise with the School Business 
Manager to arrange for him to do a presentation on the 
budget to staff during an INSET day. 

DavidWaller/Shanine 
Blom 

Sister Christine to be invited to the Restorative Justice 
training sessions in September. 

Headteacher/Sister 
Christine Frost 

Clerk to put a training log together for governors Clerk 

James Cameron to draft governors visits schedule to 
be reviewed at the next standards committee.  
 

James Cameron 

Clerk to send James Cameron the school policy cycle. 
 

Clerk 


